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RTHERN QUEENSLAND

An Australian Government Initiative

SMART Goal:

SMART = Specific, Measurable, Attainable, Realistic, Timely

Reduce number of type Il diabetic patients with HBAlc above 8% by 10% in 12 months.

Month 1 and 2
> Establish baseline

Month 3
> Intervention

Month 6 and 9

> Monitoring

Month 12
> Evaluation

Number of people receiving interventions
and type of interventions

Measure progress and review and make
necessary changes

Compare current with baseline

Number of Type Il diabetic patients

Number of patients indicated to have diabetes
without diagnosis

Number of patients with no HBALc recorded in
past 12 months

Number of patients with HBA1c over 8%

Number of patients enrolled in program

Learnings

Learnings

Learnings
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