
 

Data improvement work plan user guide 

 

This document is to be used to support general practices to conduct clinical data improvement activities. The practice should nominate a GP Clinical Lead 
who will be the ‘champion’ driving these clinical data improvements within the practice. Using the practice data report provided by NQPHN, identify the 
measure for improvement, then complete the below work plan.  

 

 

 

 

Enter goal here. Goal 

should meet SMART 

goal guidelines 

The first 2 months 

should be spent 

establishing the starting 

point by ensuring all 

patients relevant to this 

measure are coded 

correctly in the software 

and are captured in the 

baseline data. 

Enter the steps required 

to identify all patients, 

gather baseline data 

and enter in progress 

report  

What interventions or 

process change are you 

going to implement to 

address the goal? 

 


