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Build Back Better

NQPHN invites general practices and Aboriginal Medical Services
(AMSs) to the Build Back Better Webinar series and program
registration.

Northern Queensland Primary Health Network (NQPHN) has partnered with Prestantia
Health to deliver the Build Back Better Program: Capacity and Capability Building for
General Practice and AMSs. NQPHN recognises that in light of the primary health care
reform agenda, there is a need to proactively support practices plan for change. Being
reform and change ready will equip general practices and AMSs with skills to handle the
future of primary health care and learn from and contribute to the changing health care
landscape.

As a precursor to the Build Back Better program, both NQPHN and Prestantia Health
welcome you to register for the upcoming webinars and face-to-face workshops below.

Webinar 1: Higher Performing Primary Healthcare (HPPHC)

This introductory webinar aims to provide an introduction to Higher Performing Primary
Healthcare (HPPHC) and reform readiness, provide an overview of the Build Back Better
program and answer any queries you may have, and provide sign up details.

This webinar will be delivered by Prestantia Health Principal and Director and Next
Practice Deakin Dr Paresh Dawda and Hills Family Practice Principal and Director Dr
Walid Jammal, both of whom are international leaders in system transformation and
value based primary care and person-centred care.

Two webinar dates are available:

Note: CPD hours to be confirmed.

OPTION 1 OPTION 2

Tuesday 12 September 2023 Tuesday 12 September 2023

® 1pm - 2pm ® 7:30pm - 8:30pm

@ Online webinar @ Online webinar

(3 Redgister here or scan the QR Code (3 Register here or scan the QR Code
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emerging as the custodians of knowledge and lore.


https://us02web.zoom.us/meeting/register/tZUpcO-gqjMtGdTa5Tp4LPfjFeY9LQAmCc4Y
https://us02web.zoom.us/meeting/register/tZwvc-GhrzksHdCDr4WADllPRpKYq-GPB9C8
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Webinar 2: Practice Transformation and Data Driven Improvement (DDI)

The second webinar of the series will focus on practice transformation and the
importance of adopting a data driven improvement approach to reform readiness and
practice transformation using data in the identification of the need for change,
implementation, tracking, spread, and scaling of sustained transformation and
improvement over time. The day session will be delivered by Dr Kean-Seng Lim and the
evening session delivered by Dr Walid Jammal. Both are general practitioners and
international leaders on data-driven healthcare and how it improves general practice and

patient outcomes.
Two webinar dates are available:

Note: CPD hours to be confirmed.

OPTION 1

Tuesday 19 September 2023
® 12.30pm - 2pm

@ Online webinar

(% Register here or scan the QR Code
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OPTION 2

Tuesday 19 September 2023
® 7pm - 8.30pm

@ Online webinar

(¥ Register here or scan the QR Code
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https://us02web.zoom.us/meeting/register/tZYofu6sqjwsGtSwbGGlqjM82sR0Ay4tjskP
https://us02web.zoom.us/meeting/register/tZMkcuGhqTsuEt0TGPIkGhYfuWeNGSjXiKlR
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Build Back Better program registration: Face-to-face workshops

Informed by codesign and clarification of general practice and AMS priorities, the Build
Back Better program will kick off early October with a face-to-face workshop delivered in
Mackay, Townsville, and Cairns.

Priority focus areas of these workshops will include the introduction of My Medicare and
practice sustainability.

The Build Back Better program will comprise of face-to-face workshops, in Cairns,
Townsville, and Mackay, followed by a series of coaching rounds and online webinars to
support practices and AMSs through practice change activities.

Further information on the program will be provided at Webinar 1: Higher Performing
Primary Health Care (as above).

Workshop 1: Face-to-face workshops

NQPHN and Prestantia Health are seeking registrations for our upcoming full day
workshops on the Build Back Better program. Please note that places are limited, to
secure a place at an initial workshop, please register via the link below.

Tuesday 3 October 2023
To register for your

® 8.30am - 3pm preferred location,
or if these dates are
® Rydges Hotel Mackay (9 Gregory Street, Mackay) not suitable but you

would like to
complete your
expression of
interest in the
program, please

@ Hotel Grand Chancellor (334 Flinders Street, Townsville) 5 register here or

Thursday 5 October 2023 scan the QR Code.

Wednesday 4 October 2023

® 8.30am - 3pm

® 8.30am - 3pm

@ Crystalbrook Riley (131 Esplanade, Cairns)

Note: CPD hours to be confirmed.

If you have any queries regarding the webinars or the Build Back Better Program, please
contact the Prestantia Health delivery team at capability@prestantiahealth.com
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https://forms.office.com/r/NiCgN5sM5g
mailto:capability@prestantiahealth.com

